
Background
Yogurt has a long history and is a common component in 
daily diet. Yogurt plays an irreplaceable role as a common 
snack ingredient because of its unique taste and high 
nutrition value. According to marketing study, in the past 
30 years the annual per capita yogurt consumption in 
United States has grown from 1.13 kg in 1980 to 5.67 kg 
in 2010; additionally, market is predicted to be 
continuously growing in the future.
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Objective
To meet the market’s growing demand of good tasting
Yogurt snack and fulfill consumer’s requirement of 
having healthier dairy product that easy to eat and 
package.
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Impact
Positive impact:
• Providing innovative yogurt product with unique taste 

and texture.
• Stimulation of local dairy industry and providing more job 

opportunity.
Potential negative impact:
• Industrial pollution (air pollution, water pollution, etc.)
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Recommendation & Constraints
Constraints:
To produce high quality yogurt leather snack, large 
continuous raw material is required (milk). Therefore, 
to minimize the transportation cost for raw material, it 
is better to build the plant close to dairy farms.
Recommendations:
• Add different amount of sugar or adjust the drying 

time to improve taste and texture.
• Use more environmental friendly materials and 

avoid using plastic for packaging yogurt leather 
snack.
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